REATE FOR DISTIBUTION]
CONDOMINIUM ASSOCIATION, INC

2025 OPERATING & RENTAL BUDGET [C

e RAMBLEWOOD EAST
Unit Owner Co : NUARY 18, 2025, 11:00 A.M.
e (updated: 12/17/24, UNAUDITED] ~ BUDGET REVIEW MEETING: SATURDAY, JA —— -
INCOME - s
1100 ing [Maintenance oo rambursament] N — 5 756,868 e
3020 4,500 NG S
- 40 i
L 1201 contract ended, eMdction complete]” ” e 134,0
— Soce and Approved Fanters Only, "Brent Insurance” mandatory] /""’"
3056 - =
3058 —rar] - DUETO PANDEMICRISC- NO HOU DAY BVENT 5400 T
3059 o5 & FBg lations [average dmmﬂjl_ 39,468 —
3063 s 10 g - jotters [average 1¥month] B s 565 7
> [Viording Machines [snack & drin'® — et 1D Oards e | : i
3000 _|Fhoto 10's, keys & Misc (O 2 mss, O e O P BT T S T O o sl Total INCOME

s asg ) Tl o R T

ggaza"na\t

[$135,705 ($4,158.23/mth)], Service: (Warranty: 180 days, Monthly: $1407.60/mth]

materials) COCSCode Violations-CC24-4913, BCV16-0228, 10-year Concrete Insp.

: alt paving, wheel stops, concrete sidewalks]
[structure and infrastructure, annual backflow certification, Laundry Fbom valves/install]
ubhouse, Maln Pool & Satellite Qub Houses (3)]
Maintenance, (Colf) Carts, G Sauna/Whiripool Repairs)
Recycle Enclosures, Irrigation bunkers, Succo, walkways,
ubhouse, Bullding Are Alarm, Folice Sarvices) -~

JTILITY EXPENSES
5180 AL B ECTRATY[Common Areas, West Swimming Fool heat pump] - LED lighting Installed
5180 NG-WATEH SoWVER [2023 +@10% Fate Increase] + balance due paid-oft/complete

5192 STORACGE RDOM OLEAN-OUT [2023 +5% Increase]

5195
5197
5762

& N

e ———
IDMINISTRATIVE EXPENSES

5210 Office supplies [Printers, paper, staples, clips, office Items, etc.)
Licenses/ Permit (Sunbiz registration, COCSPermits for FRECA Operating related)

ng/Bection, Fecycling/Waste/Bulk fiyex, Welcome Package,

INSUIRANCE: Workers Compensation/Disablll =
INSURANCE: property wind, liability, crime, D&O) - 350% RATE INCREASE V. m19+maummnamdby0aﬁer(7m
Lost [Ownexrs can purchase Hood Folicy]

INSURANCE: (Hood)/Refund Checks [FEMIA = $325,085] --No Owner Sgnatures, Refund

Health Insurance (Employe Contribution 0%-employee coverage CANCELED)
t and Bmployee Wages-[Office/Front Desk-2.5, Maintenance-1, Jeaning-2.5, Recycle/ Waste/Bulk-1.5=8]

Fental Ayer, Alumbing flyer)

PAYROLL: Managamernt
5230 LEGAL: Services, (bllections/dd inquent/foreclosure, Lawsulits [Aa>ON, other].jc-ﬁw—eral Council
5231 ACCOUNTING: monthly reconciliation, Annual Audit, Financial Satement & TaxRsturn
5240 OLEC Chediel Deposit Slips [Owner payment booklet / autopay no booklet]
5250 Screening application bad_(gocnd check
5255 Bank Non-Sufficient Funds (NSF), tal Check Feader/check process fee
5262 |Promissory Note/Bank Loan Balance = [$0.00 - Principle/interest] — September 1, 2023 Payoff Complete
=566 | Computer Network & Hardware (Vrus Sleaning software, TOPS, Upgrade & Systems Backup)

ed - 2023-service process)
.ﬁlmmmﬁﬁfﬁk':‘;ATa;,'Z.;;:;.i‘;»f;-f.-Isl:s‘.éi.".a- AL

2,083,434 -

6,014,075 =

6,014,075
2,308,244)] 5

(2,308,244) :

Aumbing Appllances; New Ocoupant
rings Rantal Fee/ Permits/ Legal Fees/ SUNBIZ

>088 Work Order: A/C Repairs/Feplacement/Malntenance,
222 M“WMMICOM&

551 Unit Acquiaitions end Qlosing Costs
5310 | Rental Unit Rehabil itation, Permils, AAL_[acquisition renovetion, re-rent)
el ol e
50 [Trensior “Fentsl 1o Opersting’ - [Maintenance Fee Reimbursement] i R
Total Rental Expenses

Rental Units: Income - Expenses = RENTAL

e o L L

(2002 RESERVE STUDY] *RESERVE FUNDS (Annual Allocation = $2,434,990/year or $202,916/month)| ::]:::]
| Total RECA After Reserve

2,756

IATNTENANCE FEE & RENTAL] = NET INCOME| [ 2756 :
2756 |




5 ar = OWNERS
4139A NW 88th Ave. AGAIN, ANOTHER OREAT YEAR — SAVINGS $ TO

Coral Springs. Florida 33065 NUEVAMENTE, OTROC GRAN ANO — AHORRO DE $ A LOS PROPIETARIOS
nroi"om?angiu,‘.uwn.g 2011-2024 Board of Directors - Consistent, Predictable Results / RISULTATI CONSISTENTI PREDICTIEII : - = d
| |
HOW MUCH § HAVE "YOU™ SAVED Yourself as an Owner? and All Together? | @wz_:ou..:%":
; . R OWNERS
QoM *** As a RAMBLEWOOD EAST OWNER? READ BELOW *** i o5
FOR OWNERS - /i |

éﬂigsgnga ‘g ST

=" 2011, the BOARD OF DIRECTORS INITIATED :

1. "LOCK-DOWN®" ON EXPENSES - NEQOTIATED CONTRACT COSTS, STOPPED 28% CONTRACT KICK-BACKS
2. SUED & EVICTED NON-PAY ING OWNERS — Over 848 LEGAL ACTIONS, Additional Actions are Flled and Litigation pending.

"ORGANIC GROWTH"

* o~ 2% | -2% | -29% | -2% | -2% | 0%

[ A 2016 | 2017 | 2018 | 2019 | 2020 | 2021

s 2/2 E 'S 346 [$339 ($ 332 (S 326 |5 319 | S5 316 s P —
| 8 | 2/E $ 263 (5257 |5 252 | $ 247 | S 242 |5 242 | % s s Lowr Fos
Bl T b - S 191 [$187 ($ 184 (S 190 [ 176 |5 176 [ % s s

| D 1/ASE $ 216 ($212 ([$ 208 |$ 204 | S 200 | 5 200 | & s s

R 2/1Q $ 241 (3236 |5 231 | 22T | 222 S 223 s s

__AA |22 W $ 410 [$402($394 ($ 386 |5 3785 378 | S s s

| B8 | 2/1W $ 309 5303 | S 297 $ 285 |5 285 % s s

DD _1ASW $ 2543249 [ $244 ($ 239 |3 234 |S 234 | % s 5

~ AAl [ 2/2N $ 556 ($546 [$535 [§ 524 |S 514 5 514 | & s >

: Bw rm%mzz lrw w“ $410 m% cha m 386 | S 386 w 4 B

- DD | Www 324 318 | S 318 - w

'DD1 1/1SN ﬁ $351 (S 344 |$337 ($ 331 [$ 324 (& 318 S 318 (& s s

"ORGANIC GROWTH™ means WE IMPROVE ON OUR OWN..TOGETHER no outside holp. YOUR MAINTENANCE FEE ACTUAL SAVINGS HISTORY SINCE 2011 ARE LISTED HERE.

)lii;'ilbl-!gd‘inizﬁq;!"it"iggghig’ir A/.7Z/\<
— e 256 I e B T~ $ SAVINGS...
$ | R o e C ao.<m)aa.a)<!ou / M e
UNIT CATEGORY G ANNUAL SAVINGS \\“» D s, v -
2 s S %
‘ | -~ 4 == e N e /llu\.hl.l —t — —e —r — e /./o § Each
2012 (vs 2011) | 2013 (vs 2011) 2014 (vs 2011) | 2015 (vs 2011) |2016 (vs 2011)| 2017 (vs 2011) 2018 (vs 2011) 2019 (VS2011) 2020 vs (2011) 2021 vs (2011) | 2022 vs (2011) | 2023 vs (2011) | 2024 vs (2011) de.m.m nh»g
pestagory B/B | | | v | VINGS
Uit .#roo»so: 2011 /year Ymonth /year |/month Jyear ¥ /year fmomth /yesr |/month| /year /month [year /month /year /month| /year /month fyear |/mosth [/year |/month /year |/month /year |Since 2011 TOTAL
A | 22mE | —, | $ (20)| $(238) $ (29) $(347) $ (29)| $ (347) $ (29)| $ (347)| $ (36)| $(432)| $ (43)| $ (515)| § (S0)| $ (596)| S (56)| $ (676) $ (63)|3 (754) S (63))$ (754)|$ (71}|S (8S0)|$ (71)|$S (8S0)|$S (71)|$ (8S0) S (7,556) $(1.405,373)
s anm.] TV ElsTe $(181) $ (22) $(263)| $ (22)| $ (263)| $ (22)| $ (263)| $ (27)| $(328)| $ (33)|$ (391)| $ (38) $ (453)| $ (43)| $ (513) $ (48)|$ (572)|$ (48)|$ (572)|$ (54} S (645) S (54) S (645)| S (S49)|$ (645) $ (5.736) $ (711,271)
c | ‘:nlﬁlf $ (11)) $(132)| § (16) $(192)| $ (16) $ (192) $ (16) $ (192)| $ (20)| $(238)| $ (24)| $ (284)| $ (27)| $ (329)| $ (31)| $ (373) $ (35)|$ (417)|$ (35)|$ (417} S (39} & (asm)l 8 (39) $ (469) $ (39) $ (4689) S (4,173) § (258,755)
o | s |V |g (12) $(149)| $ (18) $(217)| $ (18)| § (217) S (18) $ (217)] $ (23)] $(270)| $ (27)] § (322) $ _(31)$(373) S (35) § (423) S (39)|$ (472) $ (39)|$ (472)§ (44} $ (S32)|$ (44) $ (S32)|$ (44) $ (532) S (4,727) $ (293,093)
| = | ama 1% (14) $(165) $ (19) $(232) $ (19) $ (232) $ (19)| $ (232) § (24)) $(291)| $ (29)| $ (348)| $ (34)| $ (405)| $ (38)| $ (461)($ (43)|$ (S15)|$ (43) $. (515)| & (a8 & (sax)| & (48) $ (582) $ (48) $ (S82) S (5,140) § (1854,473)
A | 2w | 7 (g (24) $(283)| $ (34) $(412)| § (34)| $ (412)] § (34) $ (412)[ § (43)] $(512)| s (51)| $ (610) s (59)| § (707)[ $ (67)| s (802) $ s s (894)| 5 (75) 5 (894) § (84} § (1.008)| § (84) $(1,008) $ (84) $(1.008) S (8,960) $(1,039,373)
 em | aw | . | S (18)] $(213) § (26) $(310)| $ (26) $ (310) $ (26) $ (310) & (32)| $(285) $ (38) $ (460)| $ (44) $ (532) $ (50)| $ (603)| $ (S6)|$ (673)|$ (S6) S (673) S (63} 5 (759} S (63) S (759))$ (63) $ ch: S _m.zm:w».u‘gu
 ®o W‘:.,u‘.tlwé . Ym (15)| $(175)| $ (21)| $(254)| $ (21)| $ (254) $ {21)| $ (254)| $ (26} $(316)| $ (31)| $ (377)| $ (36) § (437)) $ (41)| $ (495)| S (46)|S (S553)|$ (46)| S (553} % (S s (6231 (52) $ (623) S (52) S (623) 5 (5,538) $ (642,438)
 aat | 2w | .| $ (32)| $(383) $ (46) $(558) $ (46)| S (558)| $ (46) $ (558)| S (58)| Si694) § (68) S (816)| $ (79) $ (947) $ (90) $(1075)| $ (100) $ (1.201) $ (100} $ (1L.201)| (113} % (1,355} $ (113) $(1.3SS) $ (113) m_qummmrm.»n.owa& $ (530,549)
EREDREEaEr (24)) $(288) $ (35) $(420)| $ (35)| $ (420) $ (35)| $ (420)| $ (44| $(522)| $ (52)| $ (623) § (60)| S (721)| $ (68)| $ (817) $ (76)| $ (912) & (76)| $ (912}| $ (86} S (1,028} $ (86) $(1,028) $ (86) $(1,028) 5 .w.uwuwwﬁ {603,117)
B e 18 (2b) $(236) $ (28) $(331) $ $ (331) $ (28)| $ (331)| $ (35)| $(a16)|$ (42)| $ (498)| $ (48} $ (579)| $ (55)|$ (659)|$ (61)|$ (736)|$ (61)|§ (736} & (69} & (saz) & O)S (S0 3 PO PR ILEINE (3]
PIgn) wiam | " |S (20)| $(296)l $ .nbﬁm@wh, $ | $(35)) $(436)| $ (42)] 5 (498)| 5 (48)| $ (S79)| S (S5)|$ (659)|$ (61)|$ (736)| S (61)|$ (736) S (69} S (832)($ (69)/$ (832)| S (69)|$ (832) $ (7.351)| $ (29,403)
" B (7,105,006)
4. ALL OWNERS -TOTAL SAVINGS: 2011.2024
REDUCED MAINTENANCE FEE's (W%
[not collected]

YES,WE ARE ALL SAVING MONEY and REDUCING EXPENSES, AND..... NO SPECIAL ASSESSMENTS In 11 YEARSINY
The NEGOTIATING/CUTTING COSTS and THE RENTAL PROGRAM are WISE DECISIONSI

PROJECT WORK /BIG '
THE 40.YEAR SAFETY INSPECTION is COMPLETE [all bulldings), 3-MAJOR LAWSUITS Completed; ROOF REPLACEMENT/T1-11 Comm encing;
BUILDING and PROPERTY MAINTAINANC E ONGOING; Additional Building and Property D efects ldentified and Must be Addressed [Financial/Action]
the GROUNDS are MAINTAINED; 4119 & 4120 Rebulld C omplete.




RAMBLEWOOD EAST CONDOMINIUM ASSOCIATION, INC.

4139-A NW 88™ Avenue
Coral Springs, FLL 33065

FIRST NOTICE OF DATE OF ELECTION and
UNIT OWNERS ANNUAL MEETING

TO: ALL UNIT OWNERS

The Election of the Board of Directors will be held at the Annual Meeting of Ramblewood

East Condominium Association, Inc. on:

Monday, February 17, 2025
5:00 P.M.
in the
Recreation Hall, 4139A-N.W. 88 Avenue

To meet the requirements of Florida Statute 718.112(2)(d)(4), any Unit Owner or other
eligible person desiring to be a candidate for the Board of Directors must give written
notice to the Association not less than forty (40) days (January 9, 2025) before the
scheduled election. Enclosed is a form that you may use as your written request.

Y ou may also provide a resume or a candidate statement with your written request, on one
page not to exceed 8-1/2” by 117, either typed or handwritten, which must be furnished by

the candidate not less than thirty-five (35) days before the election (January 14, 2025).
Only the names of Unit Owners who submit their written request to be a candidate and the

certification form will be on the Ballot, which will be mailed to all Unit Owners along with
the Resumes before February 4, 2025. Seven (7) directors will be elected.

NOTE: THERE WILL BE NO NOMINATIONS FROM THE FLOOR.

BY ORDER OF THE BOARD OF DIRECTORS

DATED: December 20, 2024

Enclosures:
Written Request for Candidate Form




Office: 954-752-6840

Ramblewood East Condominium Association, Inc. '
4139A NW 88" Ave. email: ramblewoodeastcondo2 @gmail.com
December 2024

Coral Springs, Florida 33065
NEWSLETTER — TO THE UNIT OWNERS

Season Greetings

Hello Unit Owners:
The end of year is now upon us. It has been a challenging year of careful budgeting and priority of

money to have a successful year end. As everyone acknowledges prices on everything is ever.
ken premiums

increasing. This fact is especially true for condominiums in Florida! Insurance has ta
the money needed

spiraling upward without the benefit of additional coverage. With a 300% increase, .
busts the budget, so adjustment is needed to prioritize the mandatory essentials. Florida does not

seem to be able to help the insurance industry reduce premiums for the hapless condominium. it does

not look good for any reductions in future.

Even with the budget movement, your board has been able to keep pace with the required building

repairs. The property has had the forty-year inspection, but the new law states that every ten years
another inspection is necessary. Dates of the required inspections is predicated on the date of the
property’s building records of filing. So, even if the actual building was constructed 2 years after the
filing date, inspections are governed by the filing date. Now we must move the inspection up to match
the filing date rather than the time from the last inspection. This is the normal red tape pushed upon

by government bureaucrats, but your board has moved dates to comply with the mandate.

Your board tries very hard to balance the delicate dance between money available and the required
timely services. However, there are individuals who, in their mind, feel the board is not moving quickly
enough. Instead of understanding the situation, they call and visit the city to complain. Not just once
but every other day! Of course, the city wants to help so an inspector makes multiple visits to view the
property. The result: violations! Certainly, your board wants to correct everything in quick order, but
dollars are needed. Your board has carefully managed the resources to provide the requirements but if
pushed to meet irrational deadlines the board must consider alternative methods of income to
counter the lack of funds. If one of these individuals appears at your door, please encourage them to
relax in their zealous attempts to help. Rather they are hurting the cause by putting pressure on the

board to act prematurely.

Further, the same individuals complain to the city that the board is misappropriating money and
criminal acts. All false and made-up accusations to fan the town fathers to act against the board. These

individuals believe that the more pressure they can exert will solve the problems. Instead, the reverse
is true, the city pushes the board to act quicker to have all violations corrected. Remember the board

acts for the community and must defend the illegal acts of these detractors. All suits against the
community are defended costing many dollars from the association. Money that should be spent on

the needed repairs is going to defend ridiculous untrue allegations. Attacking board members is an
attack on every unit owner through their pocketbook.

Your board will continue to search for the best methods to balance the«‘eeds with wants. It shall be
honest in its approach to serve you, the unit owner, in a protective thoughtful manner always seeking
positive outcomes. Your board puts many long hours to keep the association on an even keel trying
never to stray from its mission: service to the community. Your board wishes all unit owners a

wonderful season and Happy New Year.



